Mission

Village Hope Center is a community development based in Leogane Haiti
(commune of Fond Jacques/Jacques Maringuoin). It is founded by Heirs of
Salvation (Heritier du Salut) a nonprofit and philanthropic organization
established to promote health, education, sports to implement sustainable skill
training that creates opportunity for a brighter future and improve the quality of
life in this particular region.

Village Hope Goals:

1. Establishing a literacy program where a school would be developed to
provide basic education to adults who have never attended school or lack
the ability to read or write.

2. Implement trades or technical skills training programs: basic computer
classes, sewing, culinary arts which will aid community residents to start
their own business or obtain employment in the aforementioned areas.

3. Nurture youth through various sports programs (track& field), basketball,
soccer) with the assistance of former athletes who will prepare them for
competitions.



PLAN # 1
A professional building, which includes:

1 - Sewing class

2 - Literacy classrooms/Computer Lab (see building plan)
3 - Art and culinary class

4 - Health Clinic
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A recreational site:
1-Track & Field Area
2 - Basketball Courts
3 - Soccer Field




PLAN # 2

An agriculture program:
1 - Agronomists needed for of trees, fruits, vegetable and flowers

2 — Gardeners

Plan # 3

A Livestock Initiative providing families with:
1 - pigs

2 - goats

3 - chicken

4 - cows



Details on the cost

HERITIERS DU SALUT INC.

Fond Jacques, Léogane

CONSTRUCTION CENTRE DE FORMATION

No. Désignation Quantités Unizaé Prix/unit Total
1 Forfaits généraux
1.1 |Mobilisation FF 500.00
1.2 |Implantation et topographie FF 1,500.00
Sous-Tatal 1 2,000.00
2 Terrassements
2.1 Déblai 22.00 m? 50.00 1,100.00
2.2 |Remblai 12.00 m? 40.00 480,00
23 [Fouilles ) 48.00 m? 6.00 288.00
Sous-Total 2 1,868.00
3 Béton - Acier - Magonnerie
3.1 Béton de propreté 36.00 m? 3.00 108.00
3.2 |Béton - Semelies filantes 7.68 m? 250.00 1,920.00
33 Béton armé - Colonnes 26.00 u 40.00 1,040.00
3.4  [Béton armé - Chafnages 4.25 m* 260.00 1,105.00
3.5 Coffrage - Chalnages sup. 144.00 mJ. 3.00 432.00
3.7 Coffrage - Dalle 106.17 e 6.50 690.11
2.8 Béton - Dalle 16.00 m? 260.00 4,160.00
39 |Blozs15 8,500.00 ] 0.20 7,650.00
Echaffaudage FF 2,500.00
3.10 {Béton - Parquet 50.00 m? 250.00 12,500.00
Crépissage et Enduit / Murs 1,360.00 m? 2.25 2,060.00
Crépissage et Enduit / Plafond 106.17 m?* 2,75 291.97
Céramiques de parquet 450.00 m? 20.00 9,000.00
Céramiques murales dans les toilettes+cuisine 87.00 m* 17.50 1,522.50
Tofture métallique FF 3,200.00
Ouvertures
3.11 |Portes en bois 17.00 u 175.00 2,975.00
3.2 Fenétres 102.00 m? 12.00 1,224.00
Grille métallique + toile métallique anti-moustique 102.00 m? 65.00 6,630.00
Finitlons )
Travaux de finitions de magonnerie FF 3,000.00
Installations hydrauliques et sanitaires FF 4,500.00
Installations &lectriques FF 7,500.00
3.13 |Aménagements extérieurs FF 3,800.00
Escalier FF 1,200.00
Faux-Plafond 131.60 m* 25.75 3,388.70
Peinture acrylique 1,360.00 m? 1.50 2,040.00
Sous-Total 3 78,808.57
Total - Dépendances uUss$ $82,676.57
Imprévus (10%) 8,267.66
Transport de matériaux (12%) 10,913.31
OFATMA 1.694.87
Supervision 5,000.00
l TOTAL GENERAL ....... uss$ 108,552.41 |

N.B_~ Devis calculé selon les prix actuels et la main d'oeuvre et le transport en cours

Préparé par :

Jacques JOACHIM, Ing.
le 2 Aofit 2012



The need is enormous, but our funds are lacking. However, with
your contribution we will definitely be able to make a big difference
in the lives of all those impacted by earthquake and create a much
brighter day, filled with hope, in an area where the future is largely
uncertain for the vast majority.

Please contact us at: (845) 391-8332 or (917) 210-0088
Address: P.O. Box 1905 Newburg, NY 12551

Email: Esperancel6l17@aol.com

HISTORY OF FOND JACQUES DEVELOPMENT (JACQUES MIRINGUOIN)
LEOGANE, HAITI

In 2010 the nation of Haiti was rocked by a catastrophic earthquake of
7.0 magnitude, with the hardest hit area or epicenter near the town of
Léogane, approximately 16 miles west of Port-au-Prince the capital. It
all happened around 5:00 P.M. on Tuesday, 12 January 2010, and up
until twelve days later, a whopping 52 aftershocks measuring 4.5 or
greater had been recorded. The quake devastated the western
hemisphere’s poorest nation, affecting an estimated three million
people with a reported 316,000 people dead, 300,000 injured and over
1,000,000 homeless. The damage caused by the earthquake was so
extensive that notable landmark buildings like the Presidential Palace,



the National Assembly building, the Port-au-Prince Cathedral, and the
main jail were all reduced to rubble.

In the aftermath of this untimely disaster, the international community
displayed much kindness for Haiti providing humanitarian aid, pledging
funds and dispatching rescue and medical teams, engineers and
support personnel. But confusion ran rampant because of the damaged
nature of all communication systems, electrical networks, and
hospitals. There was a lack of coordination and cooperation that led to
delays in aid distribution, causing looting and sporadic violence
amongst angry and frustrated survivors.

Like many other concerned non-profit organization, Heirs of Salvation,
Inc. (HOS) came on the scene to pitch into the recovering efforts. We
provided temporary shelter to the homeless by building tents in
Source-Corossol, Leogane epicenter of quake. But, the challenges
continued to amount, as rising temperatures during the day and
torrential rain during the night threatened to thwart our efforts. Our
humanitarian aid was clearly insufficient, as more and more Haitians
were victimized by floods, mudslides, and mosquito bites.

Mrs. Esperance, founder of HOS, got together with concerned friends
and families, to try to raise sufficient funds for the construction of
permanent, anti-seismic homes for the aforementioned victims.
Despite being financially challenged, HOS managed to build several
home, the first of which went to a family of eight. They were so happy
and thankful to HOS that they asked to be joined in holy matrimony. It
had been a dream of theirs; and they did not want to tarnish their
newly built home by co-habiting in it. They suddenly had burning
desire to be sanctified and holy before the God who had just performed



a great miracle in their lives. HOS proceeded to grant their wish, and
now feels burdened with the need to make a difference in the area.

Fresh off the momentum of this great story, Mrs. Esperance went back
to huddle with her supporters, hoping to figure out ways to raise funds
to sponsor others in the area. On July 16™ 2011, Heirs of Salvation
sponsored its first official wedding at the Bon Berger Church in
Leogane. Both the bride and groom showed their gratitude by selecting
HOS founder, Mrs. Esperance as their Maid of Honor. This story
however led to yet another inspiration because the couple could
neither read nor write. When asked to sign their Marriage Certificate,
they could only place an “x” to represent themselves on an official
document. As a result, Mrs. Esperance felt compelled to implement an
adult alphabetization class charged with educating adults in the region.

Last year in December, Heirs of Salvation bought a parcel of land in
Leogane, Haiti to build a development center in an effort to provide the
necessary education to both youth & adults. On January 9™ 2012, HOS
held the inauguration of the center while promoting education in the
community, as well as its impact on every-day life. The meeting was a
great success; and HOS took to heart every one of their concerns,
including: the lack of transportation for school children, access roads,
drainage for heavy rain water, portable water, Electricity, the need for
jobs, recreational centers, along with health, social & educational
institutions.

Mrs. Esperance has been and remains totally committed to the
restoration of Haiti. Through her organization, HOS, she’s had a
tremendous impact on Haiti, particularly the people of Leogane. He’s
devoted to the task, and has spared nothing in delivering humanitarian



aid to the region. She’s got friends and family fully engaged in the
vision, all seeking to rebuild and improve the quality of life in Leogane.
In fact, she’s enlisted her son Mr. Joed Esperance to actively pursue
resources and opportunities that can help achieve and advance the
vision of Heritiers du Salut, HOS. Mr. Joed Esperance reached out to
several U.S. organizations for assistance, including Mount Saint Mary
College which has already donated 25 computers this year. These
computers will help HOS educate and prepare young men and women
for brighter future in Haiti. HOS has also undertaken a new initiative to
build a community center to promote sports like basketball, soccer,
track and field within the community. HOS currently has a
comprehensive plan to rebuild, re-establish and develop in the area to
create jobs and other benefits to those living in the region. You can
read all about the details below.



